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Note: Some of the slides in this presentation will be more effective if you tailor them to your school. Please view the notes section of this presentation for directions on modifying some slides as well as a complete script for all slides. In the notes section, the actual script to read to the audience is in regular type.  Directions and instructions are in bold type. Sources or additional resources are provided in italic.Note: In these notes you will see references to the Schoolwide Sustainable Social and Emotional Learning 2-day workshop that you attended with others from your school team. SSSEL Workshop will be used in these notes to reference this workshop. 



A Vision for Our School

The vision of our school is to maintain
a creative climate wherein all students can

develop intellectually, emotionally, artistically,
and socially to their fullest potential. As a
result, students will experience the joy of

learning, academic growth, arts exploration
and acquire the skills that exemplify

responsible citizenship.
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Presentation Notes
Note: Edit this slide to reflect your personal vision for SEL in your school.Note: Use Tools 1, 3, 7, 12, 13, 17, 32 from the SSSEL Implementation Guide and Toolkit to think about your personal vision.



Reflection Question:

What knowledge, skills, and 
qualities do students need to 
possess by the time they 
graduate from high school?
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Presentation Notes
Note: Ask this question rhetorically, or if time allows, use this question as the basis for an activity as we did in the SSSEL workshop.Note: Directions for Activity/Important Points to Make:Give audience a few moments to think about their responses.Ask volunteers to share their responsesAsk the audience what they notice about the list they have generatedPoint out that typically the list is at least 90% social and emotional skills – so why is it that we spend 90% on academics?Then say, this leads us to our definition of SEL…



SEL

Self-awareness

Social 
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Relationship 
skills

Responsible 
decision 
making

Self-
management

Form positive
relationships, work 

in teams, deal effectively 
with conflict

Make ethical, 
constructive choices 
about personal and 

social behavior

Manage emotions 
and behaviors 

to achieve 
one’s goals

Show 
understanding 

and empathy for 
others

Recognize one’s emotions, 
values, strengths, and 

limitations

SEL is a process of acquiring knowledge and skills 
related to five core competencies:

What is Social and Emotional Learning (SEL)?



Illinois State Board of Education 
SEL Goals

31) Develop self-awareness and self-
management skills to achieve school and life 
success

32) Use social awareness and interpersonal skills 
to establish and maintain positive 
relationships

33) Demonstrate decision-making skills and  
responsible behaviors in personal, school, 
and community contexts

Source: http://www.isbe.state.il.us/ils/social_emotional/standards.htm

Presenter
Presentation Notes
Based on the growing concern about the mental health of young people and a solid base of evidence that demonstrates that SEL is foundational to not only healthy development, but also the reduction of problem behaviors and academic achievement, Illinois passed the Illinois Children’s Mental Health Act of 2003. This legislation:Requires schools to address the social and emotional needs of all studentsRequired all school districts to develop policies to incorporate SELRequired IL State Board of Education (ISBE) to develop and implement social and emotional learning standards	Illinois  developed these three SEL Goals based on the five core social and emotional competencies of self-awareness, self-management (Goal 31), social awareness and relationships skills (Goal 2) and responsible decision making (Goal 3). Just like other academic standards, these three goals have been translated into:10 standards100 benchmarksOver 600 performance descriptors that identify what students should know and be able to do developmentally K-12As mentioned earlier, research reveals that these skills can be taught to students from every background and by teachers in all types of schools.Note: Distribute copy of standards and/or the performance descriptors for the appropriate grade levels. These can be downloaded from http://www.isbe.state.il.us/ils/social_emotional/standards.htm.



How Do You Promote Social and 
Emotional Competency?

Skill development
Providing explicit skills instruction for all students

Learning environment
Creating safe, caring, well-managed learning 

environments
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There are two primary approaches to promoting social and emotional competency.An effective skill development approach requires:Explicit social and emotional skills instruction provided in the classroomSystematic and sequenced instruction that spans all grade levels Modeling of skillsDevelopmentally- and culturally-appropriate instructionActive learningOpportunities to practice skillsReflection and reinforcementIn the second approach, the focus is on creating effective learning environments that are characterized by: Being safe & well-managedRespectful & supportive relationshipsEngaging and cooperative instructional practicesClear norms for appropriate behaviorsHigh expectations for all studentsRelevant and challenging curriculumOpportunities to contributeBoth approaches are critical and mutually reinforcing– Classrooms filled with socially and emotionally skilled students are more caring and safe, and positive learning environments provide opportunities for students to use and further develop SE competencies. Both approaches promote academic achievement. SEL is good pedagogy.



Why Promote Students’ Social 
and Emotional Competency?
Students who receive SEL instruction are:

• more connected to teachers and school

• more engaged in learning

• more motivated to learn

• more well behaved/less likely to                 
engage in problem behavior

• able to perform better on achievement tests 
and get better grades

Source: Zins, Weissberg, Wang, & Walberg (2004). Building Academic Success on 
Social and Emotional Learning (SEL): What Does the Research Say?
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Presentation Notes
So why promote these competencies? There is a growing body of research that shows that SEL improves student outcomes for a variety of school-related attitudes, behaviors, and performance. When SEL is implemented in a high-quality, sustainable way, there is evidence that students are…(Read slide or see note below).Note: This slide illustrates specific types of school-related attitudes, behaviors, and performance that are revealed in Zins et al., 2004. You may choose to elaborate on this list or highlight outcomes that may be of particular interest to your school by referencing some of the findings below. These are also from Zins et al.,2004. Student Attitudes:Stronger sense of communityHigher academic motivation and educational aspirationsBetter understanding of consequences of behaviorBetter ability to cope with school stressorsMore positive attitudes toward school and learningStudent Behaviors:More participation in class More demonstration of pro-social behaviorMore likely to graduate / less likely to drop out More likely to work out their own way of learningFewer absences and improved attendanceReductions in aggression and disruptionsStudent Performance:Improved math, literacy, and social studies skillsHigher achievement test scores and grades and no decreases in standardized test scoresImproved learning-to-learn skillsBetter problem solving and planning abilitiesUse of higher level reasoning strategiesImprovements in reading comprehension



Good Science Links SEL to the Following Student Gains:

• Social-emotional skills  

• Improved attitudes about self, others, and school

• Positive classroom behavior 

• 11 percentile-point gain on standardized achievement tests

And Reduced Risks for Failure:
• Conduct problems

• Aggressive behavior

• Emotional distress  

Source: Durlak, J.A., Weissberg, R.P., Dymnicki, A.B., Taylor, R.D., & Schellinger, K. (in press). The Impact of 
Enhancing Students’ Social and Emotional Learning: A Meta-Analysis of School-Based Universal Interventions. 
Child Development.  

Benefits of Social and Emotional Learning 
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FIRST CLICK—SEL INCREASES STUDENT SUCCESSSECOND CLICK—AND REDUCES RISKS FOR SCHOOL FAILURE Many high-quality scientific studies confirm the benefits of SEL in school and in after-school programs.  You can read these studies at www.casel.org.  (Go to Search on the home page and enter “Positive Benefits of SEL”)Child Development – an important, peer-reviewed journal –will publish a landmark study within the next year. The team of Joe Durlak at Loyola University, CASEL president Roger Weissberg, and graduate students from Loyola and the University of Illinois at Chicago analyzed 213 school-based studies involving 270,034 students. In all, this rigorous scientific review of controlled experimental studies shows that, in schools that implement  quality SEL programming, positive indicators went up and negative indicators went down. SEL instruction substantially improved social-emotional skills in SEL program students compared to students in control groups. Students’ self-esteem, connection to school,  peer relationships, and classroom behavior improved.  Reading and math scores on standardized test scores were higher by 11 percentile points.       Risks of school failure decreased. Programming reduced students’ classroom misbehavior, violence, substance use, and emotional distress. These changes make the entire school community a better climate for academic success and positive development. 



SEL Teaches 21st Century Skills

• Critical thinking and problem-solving

• Ethics and social responsibility

• Communication

• Teamwork and collaboration

• Lifelong learning and self-direction

• Leadership

• Global awareness

Source: Partnership for 21st Century Skills
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Social and emotional competency is also important beyond school – they are the skills demanded by the workforce. A survey conducted with 800 registered voters in the fall of 2007 revealed that there is broad agreement that schools are not meeting the needs of students and the American workforce in the 21st century. The survey found that students are not ready for the workforce. 75% of those polled want equal emphasis on 21st century skills and basic skills such as reading, writing and arithmetic. Seven of the 14 skills that they identified as important are social and emotional skills. See slide.Some of you may be more familiar with another study conducted in 1999 by the US Department of Labor, Employment, and Training Administration, referred to as the SCANS report, that asked employers to identify the top skills they look for in potential employees. That study revealed the following important social and emotional skills:Learning-to-learn skillsListening and oral communicationAdaptability: creative thinking and problem solving Personal management: self-esteem, goal-setting/self-motivationGroup effectiveness: interpersonal skills, negotiation, teamworkOrganizational effectiveness and leadershipCompetence in reading, writing, and computationBoth clearly point to the important role social and emotional competency plays in the workforce.Sources: The Partnership for 21st Century Skills http://www.21stcenturyskills.org/US Department of Labor.  (1999). Secretary’s commission on achieving necessary skills (SCANS) report: What work requires of schools.  Retrieved March 17, 2005, from http://wdr.doleta.gov/scans



How Does SEL Lead to Student Success?

Greater 
Success 
in School, 
Work, 
and Life

Greater Attachment, 
Engagement and 
Commitment to School

Less Risky Behavior, 
More Positive 
Development

Effective Learning 
Environments:
• Safe
• Caring
• Well-managed 
• Engaging
• Supportive
• High Expectations

SE Skills Instruction:
• Self-awareness
• Self-management
• Social awareness
• Relationship skills
• Responsible decision-
making
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So how does it work? As you just saw, there is extensive evidence that the two key elements, or approaches, of evidence-based SEL programs (1) creating positive school learning environments and (2) providing social and emotional skills instruction—result in greater academic performance and better long-term life outcomes.These two key elements of SEL programs are mutually reinforcing. Classrooms filled with socially and emotionally skilled students are more caring and safe, and positive learning environments provide opportunities for students to use and further develop SE competencies.As you can see,  by focusing on skills instruction and creating effective learning environments, students are more attached to school, are less likely to be engaged in risky behavior, are developing more positive assets, and as a result, students are more ready and able to learn. This increases their success in school and beyond. Let’s see how…Positive Learning Environments:have caring teacher-student relationships at their center.are well-managed, participatory, and hold high expectations for all students.use instructional and classroom management strategies that address students’ social and emotional needs.are motivating and psychologically and physically safe.As a result, students in these environments:feel more connected to peers, teachers, and their school, and they are more likely to adopt the prosocial and proacademic norms promoted by these individuals and settings. have better academic performance and attendance, as well as significantly lower rates of emotional distress, violence, delinquency, substance abuse, and sexual activity.In order to participate fully and respectfully in a relationship-centered environment, however, students need basic social and emotional skills. They need to manage themselves appropriately and interact positively with others.SE Skills Instruction:Teaching the five core social and emotional competencies in an explicit, systematic and sequenced manner helps students:Engage in prosocial behaviors (e.g. follow classroom rules)Avoid risky or problem behaviors, (e.g. delinquency and drug and alcohol use)Improve their understanding of subject matter when teachers integrate it with other academic content.



How Does SEL Fit with What 
We’re Already Doing?

Prevention 
Programming

Presenter
Presentation Notes
Note: Change the bullets in the slide to reflect the core programming/strategies that are important to your school, then explain how SEL will be integrated with these programs/strategies.Refer to Tool 13 and the worksheet provided at CASEL’s SSSEL workshop, as well as Tools 14, 25, and 33, to think about what is already going on in your school and how you might integrate it with SEL.Acknowledge that your school is already doing a lot to address student’s social and emotional development by giving some examples (refer to your bullets in the slide). Point out how these efforts are either explicitly teaching social and emotional skills and/or are improving learning environments.Then elaborate on your vision for SEL in the school (slide 2) by illustrating more specifically how you see SEL fitting with specific important educational initiatives going on in your school. For example:SEL and Prevention Programming – Most effective prevention programs teach social and emotional skills because these skills are what make them work. For example, being able to resist peer pressure and say “no” to drug or alcohol use are important skills taught in most prevention programs.SEL and Character Education – Character education typically focuses on teaching universally accepted values like respect and responsibility. SEL focuses on teaching the social and emotional skills needed to live out those values.SEL and PBIS – PBIS focuses on establishing safe effective learning environments by developing clear and consistent behavioral expectations and then teaching and reinforcing those behaviors. SEL provides students with the skills instruction they need to internalize and generalize these skills and good behavior to other settings and situations.SEL and RtI – Response to Intervention is intended to improve academics and behavior in school by intervening early to offset the need for more intense and costly interventions. SEL, as a universal schoolwide intervention, promotes prosocial behavior and reduces problem behaviors while also promoting academic achievement and teaching essential life skills for all students.



SEL Can Be a Coordinating Framework 

Presenter
Presentation Notes
Beyond a focus on SE skills instruction and climate improvement, SEL can also be a coordinating framework to bring coherence to all our school’s efforts to promote healthy development, prevent problem behavior, improve school climate, and enhance academic performance.Many of the programs represented by these puzzle pieces are teaching SE knowledge and skills because we know from prevention research that SE skills are part of what makes them work. However, often these programs are taught in isolation. As a result, there is no shared language or consistent teaching of skills. For example, students may learn one type of problem solving strategy in health class but a different strategy in one of their prevention programs. Another problem is that these programs are often targeted at specific populations, which means that all students are not receiving SE skills instruction. Because SEL competencies are the common link among these programs, it makes sense that the competencies can be a coordinating framework to help us look at the many ways in which we are already teaching social and emotional knowledge and skills. As a coordinating framework, SEL can help us identify gaps and duplications so that limited resources can be more effectively utilized.Then the next step is to coordinate our efforts to teach these skills so that our entire school is using the same language and teaching skills in the same way. With a common way to teach these skills, we’re able to teach, model and reinforce these skills throughout the day because everyone in the school community is using the same language/strategy.Using the SE competencies as a framework provides the basis for schoolwide implementation – so that SEL becomes engrained onto every aspect of the school culture to assure that all students benefit from explicit skills instruction and a caring, well managed learning environment. SEL then can be a single intervention strategy that can help us address a broad range of problem behaviors while also promoting healthy development and good mental health.



Where Do We Go from Here?
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Note: Adjust the timeline given below to reflect your school’s plan for schoolwide SEL.Adopting and sustaining a successful schoolwide SEL initiative, as with other major school change efforts, involves a series of steps and ongoing commitment. It generally takes at least three to five years for any major organizational change to become fully implemented schoolwide. SEL programming is no exception.Based on an extensive research review, expert interviews, and CASEL’s experience with working closely with schools, CASEL has found two key sets of activities as important to successful SEL implementation and sustainability.a series of ten steps that make up a full SEL implementation cycle represented by the inner circles on this graphica set of six sustainability factors that are essential to high-quality, sustainable implementation represented by the other green circles.CASEL’s research also pointed to the central importance of shared leadership among key stakeholders to champion and propel schoolwide SEL forward. In our first year we’ll focus on the first 6 steps relating to readiness and planning. We’ll also begin to introduce SEL to the entire school community through communication, professional development, and programming.In year two, we’ll pilot an evidence-based SEL program with a group of students.Then by year three, we’ll be ready for schoolwide implementation.Throughout we’ll focus on important sustainability factors such as professional development, evaluation, developing an infrastructure, integrating SEL into subject matter areas and out-of-school programming, promoting family and community partnerships, and communicating regularly about all our efforts.



Our Next Steps

• Form a steering committee.

• Share information about SEL with our 
entire school community.

• Schedule staff meeting time to discuss SEL.

• Plan a student assembly to introduce 
students to SEL.

• Discuss SEL competency integration at 
department/team meetings.
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Presentation Notes
Note: Edit this slide to include the specific commitments you are making to advance SEL in your school. Consult the following CASEL tools to help you identify your next steps/commitments:CASEL’s Sustainable Schoolwide SEL Implementation Calendar and Planning Tool provided at the Sustainable Schoolwide SEL (SSSEL) workshopTool 3, Leading an SEL School, to get ideas about immediate ways to begin implementing SELthe “Starter Kit” also provided at the SSSEL 2-day training



Summary

• SEL is the process whereby children and adults 
develop essential social and emotional 
competencies.

• SEL competency is the foundation to positive 
academic, social, emotional, health, and civic 
outcomes.

• SEL is not separate from, but integral to, quality 
education and the mission of schools.

• SEL is an essential part of the 21st century 
curriculum!

For more information about SEL, please visit: www.casel.org
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Presentation Notes
As we move forward with our next steps, we want to keep in mind…
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